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Geospatial Software Company - Company Turnaround

A geospatial software design and integration company providing software and related services to
gas and electric utility companies, was experiencing poor financial performance with the future of
the company in question. Company management sought Velerity's services to assess the situation
and determine a path forward.
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company. It was determined that the Project Planning and

company was experiencing poor
financial results due constrained
revenues, a high overhead cost
structure, underpriced services and
uneven project management.
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Implemented a series of initiatives tightening up management practices and financial focus, leading
to a return to profitability and the expansion of the company, leading ultimately to the company

being acquired.
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